Grant Writing Basics

Basic Sections of a Grant 
· Title/cover page
· Abstract
· Introduction of Your Organization and Its Capacity
· Statement of Problem/Need
· Goals/Objectives/Measures
· Methodology/Action Plan
· Evaluation
· Dissemination 
· Facilities
· Personnel
· Budget
· Appendixes
1.  Letters of Support
2.  Supporting Data
3. Resumes of Key Personnel 
4.  Resume/Credentials of Evaluator
5.  Chart of Activities, Responsible Person, Time Line, Measure of Success, and Budget Amount
6. Process 
Process

· Identify the idea
· Research the idea
· Secure support locally and with potential funders 
· Design the project – what, who, how, when, where, why, for what benefits
· Review RFP
· Write draft using the buzz words
· Revise, revise, revise against reviewer score sheet and/or RFP benchmarks 
· Ask others to read, edit, critique, score
· Follow submittal process
· Submit on time
· Get feedback from the funder regardless of the outcome
· Try again if appropriate 
· Tips 
·  Write, revise, re-write
· Use a good proof reader
· Collaborate – share and seek information, data, funders 
· Seek more than one funder for the project
· Budget – is an estimate – determine revision process
· Develop a strong project evaluation process – how, what, by whom, when, cost 
· Include local data to justify local grants
·  Develop a compelling need statement and section
· Do not include information that is not requested
· Do not become emotionally attached to information or activities
Include:
· Fringe benefits for personnel
· How data collection will be standardized
· Expertise of personnel and evaluator
· A chart listing activities, goals, responsible person, start and end date, measure, and budget amount 
Tips
· “Be careful what you ask for.  You might get it.”
· Deliver what you promise
· Use short sentences
· Include adequate white space
· Top Ten Reasons Grant Applications Are Not Funded 
1. Did not earn necessary points
2. Did not build relationships with the funder or support for the project
3. Did not answer the questions in the RFP and/or did not answer in the order asked
4. Did not provide measureable goals, measures, objectives
5. Evaluation is inadequate and/or under funded 
6. Did not adequately explain the main concepts of the project
7. Project did not meet/match grant criteria/ focus
8. Budget inadequate, excessive or not a match with goals
9. Did not provide a realistic sustainability plan
10. Did not follow formatting, font, margin, submission rules, etc.
· Additional Reasons for Non-Funding 
1. Did not submit by the deadline
2. Did not deliver on a previous grant
3. Project supplants current funding or projects
4. Budget not adequately justified/explained
5. Match requirements not addressed
6. Missing signatures and/or required information
7. Exceeded the word limit
Web Based Resources/Sources 
· Department of Public Instruction grants – http://dpi.wi.gov/grants.html 
· Department of Public Instruction Charter School Grants – http://dpi.wi.gov/sms/csindex.html 
· www.grants.gov 
· www.grantsearch.com 
· www.grantsnet.org 
· www.nozasearch.com 
· www.technologygrantnews.com 
· www.recovery.gov 
· Local businesses
· Foundations with a local presence 
· Membership Only Access Sites 
· E-civics website – Government Grants
· Foundation Search America – (Grant software) Listing of all giving across the country
Evaluating Grant Related Web Sites 
· Authority of author(s)

1. Who wrote this?
2. What are his/her credentials?
3. What organizations is he/she affiliated with?
· Objectivity

1. Is there an agenda/bias?
2. Does the author provide a reason for providing the information?
3. Is there a disclaimer?
· Accuracy

1. Is the source of the information/data provided?
2. Who is the intended audience?
3. What is the depth of coverage?
· Currency

1. Is the date of the data/information relevant?
2. Is this the most current information available?
· Other Issues

1. Does the source look professional?
2. Are items organized and easily accessible?
3. Do you know others who have successfully used this source? 
